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Victory Campaign Calendar
Nov 2010 - May 2011
· Organizational:  establish leadership positions and committees. 
· Write a goal statement for your TEA Party.
· Write specific yearly Party objectives, such as to influence your Legislator or legislation for a particular action.  Write a proposed piece of Legislation.
· Identify districts and their representatives in need of change.  Help build community efforts, including TEA Parties, for the needed change. 
· List contacts for local newspapers, radio, TV, and cable stations, other groups, such as business groups, including chambers, Lions, professional, and politicians' contact info.  Survey members for their connections to these and other groups as well issues important to them.  
· ID and recruit candidate hopefuls, not forgetting local celebrities (media, sports), influential, and wealthy individuals for membership.  Define what constitutes a membership.
· Create and Build a scorecard to monitor incumbents using Alison, www.frankdillman.com/local.htm, and other on-line sources, acquiring voting records and courthouse records.
· Develop and keep current a calendar for functions, speakers, press releases (such as July 4 and Flag Day), and timely letters to editors.  Share calendar with neighboring TEA Parties and community organizations.
· Each TEA Party member join another TEA Party or community group. Support and share in your and other TEA Party's efforts. 

· Build credibility within community by inviting public to hear speakers and participate in other key Party events. 
· Recruit individuals to provide additional credibility, talent, and resources to strengthen TEA Parties, "Bring a Friend Day."
· ID your TEA Party issues at all levels of governments: local, state, and national.  
· Continue to research and document incumbents' voting track record.
May 2011 - May2012 
· Research further into and refine points of specific issues.
· Identify all voting centers by physical location in your local and state districts.

· Establish a goodwill media campaign for increased TEA Party creditability including forums, rallies, paid advertisements, personal letters to editors, and accomplishments.  Increased goodwill membership through 'we are your neighbors' within Flag Day, July 4th, etc hosted events.
· Plan for primary (first Tuesday in June) and general election (first Tuesday in November) forums with specific dates, times, and venues.  Set up committees for these forums.
· ID potential candidates ASP for city, county, and state from church, social groups, friends, family, co-workers.
· Provide "mock forums" for potential candidates at a podium, providing self-introductions, Q&A session.  Also, inform the potential candidate of current issues in 5 to 10 minute blocks of facts and opinions held by voters. 
· Invite incumbents to speak: sharing their voting record, accomplishments, goals, issues, political future - use news releases to advertise, and issues important to the membership.



April 2012 
· Candidate qualification. 

· Write all candidates and acknowledge their candidacy.  Invite them to the primary and general election forums for specific dates and schedule a speaking engagement for challenging candidates.  Also include a survey of candidates, asking about their priorities, general information (ex. pro-life, state rights), what is most important to them, and their platform to be able to pass out to membership prior to they addressing the Party as a candidate or a participant in a Party hosted forum.
· Continue practice forums and group effort issue training for challengers and candidates of choice.  

May 2012 - June 2012
· Letters to editors should continue with focus now on issues and candidates.
· Primary forums for qualified candidates - news release.
· Join campaign teams to physically and financially support candidates of choice. 

· Compose a comparison of issues from results of completed candidate surveys and scorecards for membership handouts for forums and individual planned visits by candidates.

June 2012 - November 2012

· General election forum - news release.  Note: All candidates were invited to forums in the April.  Those who were not successful are still welcome to participate by endorsing a candidate if they choose.  

· Letters to editors on important issues and candidate support. 
· Continue to use media list for issue and candidate support. 

· Invite challengers to speak - news release.
· Those who did not win the primary election are still invited to participate in the second, general election forum, by endorsing a candidate.   

· September or early October: Banquet for fundraiser for TEA Party.  Schedule speakers, sell tables, and media coverage.
· Write letters to editors and news releases of facts and trends realized with scorecard development. 

