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I. Administration/Organization





Community Corrections Plan:


The Macon County Community Corrections Program has submitted and had approved a Community Corrections Plan to the Alabama Department of Corrections.  This plan includes information concerning the formation of the Macon County Commission and certain procedures that the Macon County Commission have adopted.  A copy of this plan can be found in the office of the Director and will be reviewed annually to insure any changes that need to be made are accomplished and re-submitted to the ADOC, as necessary.


		


Administrative Regulation 490:


The Macon County Commission staff shall review and been given ADOC Administration Regulation 490 (AR490), to include all applicable forms contained therein.  Employees’ review shall be documented on form Macon County Commission -001, “Review of ADOC AR 490”, which will be signed by the employee and placed in their personnel file.





Change in Director:


The Macon County Commission shall inform the ADOC, in writing, if there is a change in the Macon County Commission Director.  This notification will be accomplished within ten (10) days of the change in director.








II. Personnel


Written Personnel Policies:


The Macon County Commission has in effect written personnel policies.  A copy of these policies shall be given to any newly hired Macon County Commission personnel.  Personnel will sign form Macon County Commission 2, “Receipt of Personnel Policies” indicating they have received a copy and signed form will be placed in their personnel file.





                  











                   Ethical and Professional Conduct:


All employees of the Macon County Commission shall be prohibited from:


-The use of official position to secure or receive advantages, gifts, or favors


-accepting a personal gift, favor, or service from an offender


-displaying favoritism or preferential treatment for individual offenders or groups of offenders


-having personal or business relationships with offenders or offenders’ families or associates


-assigning work duties that result in offenders having supervisory control over other offenders


-assigning work duties to offenders that provide a personal benefit to any staff member








Criminal History Checks:


Criminal History Checks are required on all staff members prior to hiring.  The records check shall include, but not be limited to a criminal background check and a warrants check.  The Macon Commission shall not hire any individual who is under current jurisdiction of probation, parole, or other conditional release for a felony or misdemeanor.





Compliance with Law:


The Macon County Commission’s employment practices are in compliance with all federal/state/county/municipal employment practices, as written in the personnel policy of the Macon County Commission.











III. Management





Policy and Procedure Manual:


The Macon County Commission shall establish and maintain a current policies and procedures manual, which are readily accessible to all staff that describes the purpose, philosophy, programs and services, and operating procedures of the program.  The Macon County Commission shall operate in accordance with their policies and procedures manual and all staff shall be familiar with its contents.  The manual shall be reviewed at least annually by the Macon County Commission Director and update as needed.











Collection of Fees:


Supervision fees will be collected from each offender assigned to the Macon County Commission at the rate of $40 per month.  This fee becomes due the first of each month, and shall be paid before the last day of each month.    If fees become more than 2 months in arrears ($80), the offender will face sanction.  Fees will be receipted immediately in a pre-numbered receipt book, and the offender given a copy for their record.   The fee will also be recorded in the MIDAS system.  The MIDAS receipt number should be recorded on the copy of the coordinating hand receipt.   





Offenders are assessed a drug testing fee of $20 each time a test is conducted.  This fee becomes due at the time of the test, and must either be paid for that day or at the next regular reporting date.  These fees will also be receipted immediately upon payment, and offender given copy of the receipt.  All fees due and fees paid will be recorded in MIDAS as well, so as to keep an accurate balance of fees due and paid by each offender.  





All fees collected will be kept in a secure location until such time as they are turned in to the Commissioner’s office for deposit.  The director will verify that cash receipts in MIDAS, hand receipts, and cash all balance, and will take all receipts, MIDAS ledger, and cash to the Commissioner’s Office.  The case manager is responsible for all cash until turned into the director.  The director, after verifying funds, is then responsible until turned into the Commissioner’s Office.





Restitution/fines/court costs will be paid directly to the Circuit Clerk’s Office in the County in which the offender received their case, in monthly installments  determined at the time of sentencing.  These payments can be made any time during the month, and the offender will show their receipt to their case manager at the time of their regularly scheduled appointment.  The case manager will make note of each payment.  Payments will be made each and every month, until the case has a zero balance.  If an offender becomes more than 2 months in arrears, the offender can be sanctioned.





Any other fees collected by offenders assigned to Macon County Commission  Program such as GPS  monitoring, alcohol monitoring, or any other program fees assessed, will be collected as scheduled.  Any and all fees collected from offenders assigned to The Macon County Commission by a employee MUST be receipted IMMEDIATELY upon payment, and as stated above. 











Reimbursement Invoice to ADOC:


An ADOC Form 490-B, Reimbursement Invoice, shall be submitted to the ADOC CCP Director/designee by the 10th day of every month for the previous month on all eligible CCP offenders.  The ADOC Form 490-B received after the 10th day of the month may result in non-payment.   Once the check is received from ADOC, the director will make a copy of the check for office record and take the check and the invoice cover letter to the Commissioner’s Office for deposit.





For NEW diversions, a copy of the diversion checklist or a copy of the Prison In/Out worksheet showing an “IN” result will be sent, along with documentation of offender’s criminal history (The Prison In/Out worksheet is preferred and should always be used first).  If the offender has been revoked from felony probation (technical violation), then only the probation revocation report and a court transcript or a copy of the Judge’s order placing the offender on CCP will be included.





An explanation shall be included for each offender who is no longer in the Macon County Commission, specifically those that EOS, placed on probation, revoked, terminated, removed or escaped.





Felony Offenders with Serious Medical Conditions:


In the event a “state inmate” as defined in the Community Correction’s Act develops a medical condition which, in the opinion of a physician licensed to practice medicine in Alabama, would require treatment, the cost of which would exceed two thousand dollars ($2000), then the director shall contact the ADOC CCP Director/designee to arrange the offender’s transfer to the ADOC’s custody within three (3) days.  The director shall forward an emended transcript of judge’s order stamped by the circuit clerk’s office transferring the offender to the ADOC in order that medical treatment can be obtained.  The offender may waive their right to ADOC medical treatment in writing, either by signing a waiver in the community correction’s office, and/or by signing payment agreement with the medical facility to perform medical service.  The offender MUST bring a copy of all medical paperwork, including the agreement to pay form to his/her caseload manager immediately upon being released from the medical facility.  All offenders MUST be informed of their right to medical treatment by ADOC.




















Death of an Offender:


When an offender assigned to the Macon County Commission dies, the director shall notify the ADOC CCP Director/designee immediately.  A death certificate shall be forwarded to the ADOC CCP Director within four (4) weeks of the death.








IV. Program Evaluation


The Macon County Commission shall participate in an ADOC approved program evaluation.  ADOC will be provided with any and all information deemed necessary to conduct the evaluation.





V. Programs





Offender Assignment:


Upon being admitted to the Macon County Commission, an offender will be assigned a case manager within three (3) working days.  The case manager will then schedule an orientation appointment within ten (10) working days of an offender being assigned to their caseload.  During this appointment, all necessary paperwork, rules, and appointment schedule will be thoroughly explained to the offender.  The offender will receive a copy of all instructions, and will sign a copy, indicating that he/she has had the instructions read and explained to them and that they understand and will abide by those instructions.  All signed paperwork will be placed in the offender’s case file.   It is also during this appointment that the offender’s risk and needs assessment will be completed using the ARAS tool.  Instructions and assessment should be expected to last up to an hour.  Appointments will be scheduled accordingly, so that an offender can been seen promptly at the time of his/her appointment.  Instructions should be conducted on an individual basis.  No “group” instructions will be allowed.  It is during this time that the needs of the individual offender are assessed.





 The case manager will provide instruction to the offender on how to best fulfill their case needs.  For example, if the offender needs employment, the case manager will provide the offender with name(s) of employment agencies or individuals to contact, and will, if needed call these places for the offender to make appointment(s).  If the offender needs to obtain their GED, then they will be given contact information for the most convenient location in which to take classes.  If CRO was ordered, the case manager will insure that the offender has an assessment date, or has already been admitted to the CRO program.  Any instructions given to the offender will be noted, and the case manager will follow up with each.  





Employment Assistance:


The Macon County Commission shall assist each offender in obtaining employment.  The case manager will assess the type of work that the offender would be capable of performing by asking about their employment history, individual skills, and education level.  The Macon County Commission will maintain a list of employment agencies, businesses, and individuals that have expressed interest in employing offenders assigned to the program.  The offender will either be given the contact information, or the case manager will make a call to the appropriate person(s) and see if an appointment for interview can be made at that time.  If it is determined that an offender is disabled, retired, or otherwise unable to be employed, the offender will be required to present the appropriate paperwork (SSI, Disability, Retirement, etc) to their case manager.  The case manager will document the type of income and the amount of income.  Those offenders who are applying for disability must provide that information to the case manager.  The offender must be able to provide a means that supervision fees, drug testing fees, restitution, and other court costs will be paid.  





Educational/Vocational Needs:


During the initial appointment, the case manager will assess the needs of each offender assigned to the Macon County Commission and provide the means in which the offender will successfully obtain the educational/vocational assistance they need.  The offender will be expected to fully comply with the instructions given to them by the case manager.  The Macon County Commission will maintain a list of GED centers/classes located in different areas so that the most convenient location is assigned to the offender.  A list of any vocational classes available will also be maintained.  The case manager will explain the differences and advantages of each program and together with the offender will determine the best course of action to take in improving the offender’s educational or vocational assessment.





Referrals to Certified Treatment Providers:


Any offender whose charge is drug related will, by law, be required to be assessed by the Court Referral Office.  If the offender has not already made an appointment with the CRO, then the case manager will attempt to call the CRO and make an appointment for the offender.  If the CRO is unavailable at that time, the case manager will e-mail the CRO and obtain an appointment for the offender.  The case manager will contact the offender and give them the date of the appointment and inform the offender what he will need to take with him to the appointment and how much money they need to have at the time of the appointment.  The offender will be informed that if they were ordered to the CRO program, that assessment and completion of any program(s) the CRO instructs them to attend is mandatory.  Failure for the offender to complete the CRO program for any reason will be a violation of community corrections rules and with the Court’s order and can result in the termination of their community correction status.  





Any other offender placed into Macon County Commission, who was not initially ordered to complete the CRO Program will be encouraged to talk to their case manager in the event that they feel they need or want drug treatment.  It will be the policy of the Macon County Commission to work with all offenders assigned to the program to ensure that each offender needing or desiring drug or alcohol treatment is placed into an individually designed program to assist the offender.  It will further be the policy of the Macon County Commission to conduct random, suspicious, or routine drug tests as needed.  In the event of a positive drug test, the case manager will assess the individual circumstance to determine if closer monitoring, 12-step classes, color code drug testing, CRO, or other treatment option is warranted.  In the event of serious use or abuse, the sentencing judge will be notified and asked if incarceration for a period of time will be ordered.  This could be for a set period of time, or until placed on a docket to appear before the Court to determine if the offender is to remain or be terminated from the Macon County Commission.





Evidence Based Practices:


An evidence-based practice is supervision policies, procedures, programs, and practices that scientific research has demonstrated reduces recidivism among offenders assigned to the community corrections programs.





All community corrections programs in the state of Alabama, the Alabama Department of Corrections, and the Alabama Board of Pardons and Paroles have adopted the use of the Ohio Risk Assessment System (ORAS).  ORAS was developed and tested by the University of Cincinnati Corrections Institute and has proven to be a valuable tool in reducing recidivism of offenders that have been assessed and supervised in accordance with the program.  





All caseload managing employees of the Macon County Commission will attend a two-day training course and be certified in ORAS.  The training will be followed by a written test, which must be passed in order to be certified.  A copy of the certification will be on file in the employee’s personnel file.





VI. Case Files





The Macon County Commission shall maintain an individual case file for each offender assigned to the program.  The case file shall contain, but is not limited to, the following information:


· Name, social security number, date of birth, race, sex, AIS number (if applicable), highest level of education


· Conviction and length of sentence


· Home address


· Emergency contact person


· Name of person authorized to claim property if not claimed by the offender 


· Recent photograph of offender


· Special medical problems or needs, medical history


· Date of assignment to the Macon County Commission, to include sentencing date and CCP Order


· Indicate how the offender was assigned to the Macon County Commission, such as front-end diversion, institutional diversion, or probation revocation


· Copies of documentation supporting the ADOC Form 490-A or the Voluntary Sentencing Standards Prison In/Out Worksheet submitted to the ADOC Community Corrections Division


· Information regarding offender’s previous treatment (such as substance abuse, mental health counseling/treatment or others)


· Date the offender was released from Macon County Commission


· Indicate if the offender successfully completed the Macon County Commission supervision


· Indicate if the offender did not successfully complete the Macon County Commission supervision, and give reason(s) why


· Any program completion certificates received while on Macon County Commission.


· A listing of employment history while in Macon County Commission.


· A signed copy of the conditions of supervision


All documents related to the intake process shall be signed by both staff and offenders, dated, and placed in the offender’s file.  


A copy of all ORAS assessments will be placed in the offender’s file.


	All case files are the property of Macon County Commission, and all contents contained therein may only be available to Macon County Commission employees, the sentencing court, and the Alabama Department of Corrections as necessary for audit and program assessment purposes.  No information in offender’s files will be allowed to be reviewed or copied by any other source, unless mandated by the court, such as pre-sentence reports ordered to be completed by Macon County Commission.  Macon County Commission employees should direct requests of this nature to the Macon County Commission Director.


	All active case files when not in use by the case manager, will be kept secure in the Macon County Commission office.  Files will be closed when an offender is terminated or completes the program.  Upon being made inactive (closed), the file will be filed and secured in the Macon County Commission Office for a period of seven (7) years.  After the seven year period, the case file may be destroyed.  The Macon County Commission staff shall review each offender’s case file annually for compliance with these standards and document the results of the review on the inside cover of the file.





VII. Offender Security and Supervision





Risk Assessments:


ORAS - Each offender will be individually assessed by their case manager to determine the risk of re-offending.  The assessment requires an interview with the offender discussing specific topics and then using the tool to assess risk, using a numerical point system.   Based on the total of points in each area, individual risk and needs are determined.  Based on the total points of the complete tool, the overall supervision level of each offender is determined.  The current Community Corrections Offender Contact/Supervision Matrix will then be used as a guide to determine the frequency of office contact, field contact, and primary/ancillary referrals per active referral.  





Each offender will then be re-assessed every six (6) months, to determine if he/she as improved their risk factor and can be moved into a lower type of supervision schedule, or if something negative has occurred that would warrant placing them in a higher supervision schedule.  Offenders will be placed in the supervision level as indicated by the ORAS tool.  There is a ten percent of total caseload allowance in any variance of the ORAS tool.  If a case manager feels strongly that a supervision level should be lower or higher than what the tool indicates, then the case manager must get approval from the Macon County Commission Director to change, which will be noted in the MIDAS supervision notes.





Incentives and Sanctions:


Each offender’s supervision will be individualized to meet their needs and ability.  The offenders will be given a written “goals” form at initial assessment.  This form will list any/all programs that need to be completed, payments that need to be made toward restitution, court costs, fines, etc., community service hours, etc.  They will be instructed that taking positive steps towards completing their goal list will result in less restrictive supervision, and possible early release after all goals are completed after serving a portion of time on their sentence.  The offender will also be informed that failure to make positive steps toward reaching their goals, criminal activity, and other supervision problems will result in a more strict supervision being enforced, jail time, or possible termination from the program which would result in the offender serving the remainder of their sentence in a DOC facility.    The Macon County Commission will reward positive behavior as well as sanction negative behavior.  The ultimate goal is to provide lasting behavior patterns that will result in criminal-free behavior.  





Any minor violation that is handled within the Macon County Commission office will be noted in the offender’s record, along with the sanction imposed.  Any repeated minor violation or major violation of Macon County Commission that cannot be handled by the case manager and/or director of Macon County Commission, will be written in a formal Notice of Violation to the court for action.  The judge will order any further sanctions/special conditions or may terminate the offender from the Macon County Commission.





                  Sex Offenders:


Any offender placed in the Macon County Commission Program, and who is also required to register as a sex offender, will be required,  as a condition of their Macon County Commission placement to abide by every aspect of the Sex Offender Notification Act (Alabama Code Section 13A-11-200) as amended.  The offender will be instructed that they MUST comply with the local law enforcement official who enforces sex offender registration in the area they live and work.  If the offender lives in one area and works in another, they will be required to comply with BOTH officials.  If it comes to the attention of the offender’s caseload manager that the offender is not in compliance in any way and that the official is charging the offender with Violation of the Sex Offender Notification Act, the caseload manager will inform the sentencing court and ask that a writ be issued for violation of Macon County Commission Program. The caseload manager will complete a Notice of Violation report to the court with the details of the offense and any recommendation to the court.  The judge will make the final decision as to whether or not the offender would remain in the Macon County Commission program or if the offender would be terminated from the program.





DNA Testing:





If the offender was convicted of any offense specified in Code of Alabama, 36-18-24, he or she must submit to DNA testing according to Code of Alabama, 36-18-24(c), 1975.  The caseload manager will verify through the Alabama Department of Forensic Science internet site whether or not the offender’s DNA has been submitted previously, or whether a DNA test needs to be completed and entered.  If the DNA test was previously entered, the caseload manager will print a copy of the screen which indicates a DNA sample is not needed and placed in the offender’s file and note the same in the online case management system.  If a DNA sample is needed, the caseload manager will collect the sample with an official Alabama Department of Forensic Science sample collection kit, and enter online.  The caseload manager will then print the DNA collection form, get the thumbprints of the offender, and have the offender sign the form.  The caseload manager will sign the form in the appropriate place on the form.  The sample will then be mailed to the Department of Forensic Science.





Escapes/Absconding:





Escape from the Macon County Commission Program will be defined as an offender’s failure/refusal to report to his/her case manager as ordered, or by absconding supervision.  Macon County Commission offender’s escape will be treated the same as if the offender had escaped from a DOC Institution, and will be handled in accordance with ADOC Administrative Regulation 490.


I. If an offender escapes from Macon County Commission, the director shall immediately:


a. Notify the Macon County Sheriff’s Department


b. Verify that the escapee information has been entered in the NCIC database.


c. Fax the completed ADOC Form 409-A, Escape Report, to ADOC Central Records Division at 334-353-3735 and to Staton Communications at (334) 567-0704.


d. Ensure that an escape warrant is issued through the Macon County Circuit Clerk’s Office.


II. When the director is notified that the escapee has been recaptured, he/she shall immediately fax the completed ADOC Form 409-B, Recapture Report, to Staton Communications and Central Records division listed above.


III. Felony offenders assigned to the Macon County Commission  Program are not allowed to go outside the boundaries of the State of Alabama.














Victim Notification:


As outlined in the Macon County Commission Plan, at the time of initial sentence to the Macon County Program, any victim related to the case will be notified of such placement by letter from the Macon County Commission Program.  The Macon County Commission will always be available to answer any questions of victims via telephone and/or written communication.  If at any time a serious concern or incident makes itself known to the Macon County Commission, the sentencing judge will be notified.  The District Attorney’s office has on staff Victim Notification Officers who are charged with any victim notification required by law during the process of adjudication of the offender’s case.  The case manager will ensure that any victim-sensitive case information is entered into the online Victim Notification System.





Transportation of Offenders by Macon County Commission Staff:


Offenders placed on the Macon County Commission will not be transported by Macon County Commission Staff in either a Macon County Commission issued vehicle, nor in personal vehicles.  If transportation of an offender for purposes of incarceration is needed, the Macon County Sheriff’s Office will be notified and a deputy will be dispatched to transport to the county jail.  Under no circumstances will an offender be transferred anywhere by Macon County Commission staff.  The Macon County Commission vehicle is not equipped with a cage which would provide for the safety of Macon County Commission employees.





Substance Abuse Testing:


Offenders placed in the Macon county Commission Program are subject to urinalysis testing performed randomly or based on reasonable suspicion, or as ordered by the sentencing court. This testing may be performed by Macon County Commission staff, CRO, treatment facilitator, or other drug testing facility utilized by the Macon County Commission.   Documentation of all drug testing results shall be maintained in the offender’s case file.





Pursuit, Confrontation, Use of Force, Law Enforcement Assistance:


Non-APOST certified employees of the Macon County Commission shall never use any type of force in the supervision program offenders.  The Macon County Commission will get assistance from a local law enforcement agency when needed, and those officers will be subject to their policies regarding pursuit, confrontation, and use of force.















































VIII. Community Service and Court Ordered Payments





The Macon County Commission will regularly, and as ordered by the sentencing court, require some type of community service to be completed as directed.  The offender will be notified of any community service and given contact information for that community service.  Failure to complete any court ordered or Macon County Commission ordered community service will result in either Macon County Commission sanction, or in a Notice of Violation to the court for action by the judge.  





At the time of initial instruction, an offender placed in Macon County Commission will be informed that payment of court-ordered fines, victim restitution, etc. was ordered by the court.  In most cases, the sentencing court will determine the rate of monthly installments that will be required.  If at any time the caseload manager feels there is a verifiable reason as to why the offender cannot pay as much as ordered, the caseload manager may ask the sentencing court to consider adjusting the required minimum payment.  However, if the caseload manager feels that the offender has the means to pay more than the minimum payment, they may encourage the offender to pay more in order to complete the payment goal set forth in the supervision plan.  The offender can be encouraged by the possibility of early completion and early termination of the program.  If the offender has the means to pay at least the minimum amount ordered and still does not make the required payments, a Notice of Violation will be completed by the case manager and submitted to the court for action.





IX. Medical Care


Offender’s placed on the Macon County Commission Program will be responsible for all medical care and prescription costs, except as explained in Section III of the policy and procedure manual.

















GLOSSARY





Administrative Regulation (AR) 490, Community Corrections – detailed directions developed by the Alabama Department of Corrections (ADOC) to put policy into practice regarding the CCP.





AIS (number) – Alabama Inmate Serial Number.





Alabama Community Notification Act (Code of Alabama, a975, Section 13A—11-200) – this law requires convicted sex offenders to notify local law enforcement of their residence in the community.  Law enforcement authority must then notify community residents living near the sex offender.





Audit (Compliance) – an audit undertaken to confirm whether an organization is following the terms of an agreement or the rules and regulations prescribed by an external authority.





Behavioral Objectives – statements that describe what the offender is expected to achieve as a result of instructions.





Board of Directors – the governing authority of a CCP.





Case File – a case file documents the legal process and the administration of justice in conjunction with a criminal case.  A case file also includes the supervision and treatment needs of an offender.





Case Manager – a case manager coordinates the supervision and program plans for offenders assigned to his/her caseload.


CCP Offender Revocation Hearing – a hearing conducted before the court prior to revocation of the community corrections sentence using the same due process safeguards as a probation revocation hearing.





Chain of Custody – the chronological documentation, and/or paper trail, showing the seizure, custody, control, transfer, analysis, and of evidence.





Community Corrections Plan – a document prepared by the county commission or an authority, or non-profit entity, and submitted to the ADOC in accordance with the requirements set forth in the application process and procedure, that identifies proposed community-based programs to be implemented within the county in accordance with the terms of the Community Corrections Act and justifies the funding of such programs with regard to local need and community support.





Community Corrections Program (CCP) – a community-based program that provides supervision for residential and/or non-residential offenders, to include programs and services to aid in the reintegration of the offender into the community.





Community Supervision – the goal of community supervision is to control, monitor, and rehabilitate those persons who, according to a court of law, may service their sentence within the community.





Contraband – prohibited items as established by the local CCP program policies.





CPR – cardiopulmonary resuscitation.





Drug Screening Kit – a portable drug screening device.





Evidence-Based Practices – supervision policies, procedures, programs, and practices that scientific research demonstrates reduces recidivism among offenders assigned to community corrections programs.





Furlough – an authorized absence from a residential program for a specified period of time.





Inactive Case File – a file maintained by the CCP on a previously supervised offender and retained in accordance with minimum standards guidelines.





Individualized Case File – an active file relevant to only one offender containing items required within the minimum standards guidelines.





Individualized Supervision/Program Plan – a plan developed from an ADOC approved risk/needs assessment tool that determines the supervision and treatment needs of an offender.





In-House Substance Abuse Equipment – urinalysis testing equipment that is maintained and operated by the CCP.





Legal Entity – association, corporation, partnership, proprietorship, etc., that has legal standing in the eyes of the law.  A legal entity has legal capacity to enter into agreements or contacts, assume obligations, incur and pay debts, sue and be sued in its own right, and to be held responsible for its actions.





Monitoring – the verification of an offender’s current location by recording of time, date, place, person(s) contacted, signature of staff, and results of verification.





Needs Assessment – a process that collects and examines information about an offender and then utilizes that data to determine priority goals, to develop a plan, and to allocate resources accordingly.





Non-Residential – an offender assigned to CCP living independently in the community.





Offender – an individual convicted of a criminal offense (s).


Offender Fees – any fee than an offender is compelled to pay that generates revenue for correctional purposes or that recovers all or a portion of the cost of services provided to an offender.





Offender Headcount – procedures for the authorization, documentation, and coordination of offender movement and for the accurate accounting of the CCP offender population.





Pass – an authorized absence for a short period of time.





Prescribed Medication – medication prescribed by a licensed health care professional.





Problem Statement – a clear concise description of the issues that need to be addressed by a problem solving team.





Program Assessment - the process of conducting an examination of an entity, or its individual components, to determine compliance with published standards, and/or shether a contractual agreement is being adhered to.





Program Evaluation – a process approved by the ADOC for collecting, analyzing, and using basic information to assess how well a program is achieving its goals and objectives.





Qualified Treatment Providers – individuals or agencies that meet the state standards and certification requirements for providing specific types and levels of treatment.





Random Drug Testing – a test conducted in a method that is not predictable.





Reasonable Suspicion Testing – drug testing of employees or offenders based on observed or reported incidents.


Referral – a recommendation to an offender to consult a professional within a particular field of expertise.





Reimbursement Invoice – an ADOC document submitted by CCP’s listing (eligible) offenders for reimbursement.


Residential – a therapeutic intervention process for individuals who cannot or do not function satisfactorily in their home environment.





Restitution – court ordered compensation.





Risk – the assessed probability of continued criminal behavior.





Risk/Needs Assessment Instrument – a tool which determines an offender’s level of risk and supervision requirements.  It also outlines the specific programmatic needs of offenders.





Substantial Compliance – that performance of a contract, while not full performance, is so nearly equivalent to what was bargained for that it would be unreasonable to deny the promise the full contact price subject to the promisor’s right to render full performance.





Supervision Plan – a written document included in an offender’s file that is individually tailored to an offender and outlines the goals, objectives, and requirements to be completed while under supervision.





Uniform Accounting System – The presentation of financial statements by different companies using the same accounting procedures, measurement concepts, classifications, and methods of disclosure.





Verification – establishment or confirmation of the truth.





Violation – an action or inaction by an offender that is contrary to the conditions of supervision.
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